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IPMA competences

C1
C2

C3

C4
C5

Contextual competences
Perspective

Strategy

Governance, structures
and processes
Compliance, standards
and regulations
Power and interest
Culture and values

Behavioural competences
People

G1 Self-reflection and
self-management

G2 Personal integrity
and reliability

G3 Personal communication

G4 Relationships and
engagement

G5 Leadership

G6 Teamwork

G7 Conflict and crisis

G8 Resourcefulness

G9 Negotiation

G10 Result orientation

Vi
V2

V3
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V7
V8
V9

Substantive competences
Practice

Design

Requirements, objectives

and benefits

Scope

Time

Organization and information
Quality

Finances

Resources

Procurement and partnership

V10 Plan and control

V11 Risks and opportunities
V12 Stakeholders

V13 Change and transformation
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IPMA certification levels

Project Management Certification

/.Wll Certified Projects Director

=8 Certified Senior Project Manager

c Certified Project Manager Theory + project report

+ assessment

) Certified Project Management Associate Theory
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Admission requirements for the IPMA C assessment

Admission requirements for the IPMA C assessment:

A minimum of 36 months of experience as a project manager of projects at
the IPMA-C level over the past 6 years. During these 36 months, you must
have spent at least 2,500 hours on these projects as a project manager.

Minimum requirements of an IPMA C project:
You acted as the project manager from start to finish.
You can demonstrate all 28 competences with the project.

Number of employees: > 5 direct and indirect
Lead time: > 3 months

Project scope: > 1,100 hours

Time spent: > 200 hours

Number of stakeholders: > 4
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Nothing from this publication may be reproduced, recorded in an automated database or
published on or via any medium, either electronically, mechanically, through photocopying
or any other method, without prior written permission from the author.

This publication was produced with the utmost care and attention. Nevertheless, the text
may contain errors. PULZ Project Management & Leadership Development B.V. and the
author are not liable for any errors and/or inaccuracies in this text.
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