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PCPexamples: spin-off business to introduce a new service

Spin-off business to introduce a new service on the market

Business plan (incl.general outlines of New businessoperational
marketing plan and brandbook) New location set up
Start implementation Communication assetsavailable
Start communication Acquisition plan drawn up
Action Plan Implementation Updated supplier agreements _
Infrastructure ready for growth 5 pilot
packages
Marketing plan sold
Brandbook
BoD signs off Details infrastructure processes
Legal framework Work out o o
. Realization Acquisition
details
Drawing up , Implementation | Exploitation !
: Preparation : | : :
business case New business . ______New business |
* * * o

Source: Ordina, 2003
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PCPexamples: Philips IPD 2008 (1/7)

Value Proposition Debriefing

The IPD top-level model

Assi tAgreed
(Integrated Product Development) ssignmentAgree

PHII.IPS Project Plan Committed
Product Validated
Industrial Release
Commercial Release
ProjectEnd
AA PPC PV PE
Assignment Project Product Process Mass Volume
Preparation Confirmation Implementation Verification Ramp-up
Initial Production
Assignment Contract Validated Industrial Commercial Project
Document Book Product Release Release closure

Document Document Source: Philips, 2008
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PCPexamples: Philips IPD 2008 (2/7)

ADefine customer requirements and CTQs
AEvaluate the possible concepts for the product
AEvaluate supplier risks

AFormulate the project assignment

Assignment
Preparation

Source: Philips, 2008
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PCPexamples: Philips IPD 2008 (3/7)

Project Confirmation phase

ADefine the detailed product and customer care
requirements for the chosen concept and functional
solutions

AMake the detailed project plan

APrepare the contract between the top-level owner and the

project team

A— L

Assignment Project
Preparation Confirmation

Source: Philips, 2008
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PCPexamples: Philips IPD 2008 (4/7)

Product Implementation

ADesign and implement the product

ABuild representative prototypes and prove the full
functionality

ATest on system level

AProduct is validated by end-user representatives

_A L

Assignment Project Product
Preparation Confirmation Implementation

Source: Philips, 2008
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PCPexamples: Philips IPD 2008 (5/7)

AProve the productodés manufactur a

ARelease the software

Alnitial production with proven quality levels

Avalidate the customer requirements with production equivalent
products

AProduction is able to deliver pre-launch volumes.

Assignment Project Product Process Verification
Preparation Confirmation Implementation Initial Production

Source: Philips, 2008
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PCPexamples: Philips IPD 2008 (6/7)

Mass Volume Ramp-up

AFurther improve the |
manufacturing process according to volume
and quality targets

AEvaluate the project.

1 L

Assignment Project Product Process Verification Mass Volume
Preparation Confirmation Implementation Initial Production Ramp-up

Source: Philips, 2008
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PCPexamples: Philips IPD 2008 (7/7)

Project Plan Committed

ACommitted project plan incl. budget, AcCapabilities and Reliability proven
AStrategic Marketing Plan(3yr) planning, FRS approved, all CTQs, quality Asimplicity Experience Tool summary
AVPH approved, incl. RtB plan, Consumer Care book, project risk approved
proposed report, IPR assessment AManufacturing Process released
ACustomer Requirement Spec ASET requirements and plan approved AConsumer Care package
proposed, incl. VOC-Tree and ABusiness Plan approved ACommercially Released products
SET requirements AProduct concept proven AProject learnings
ADesign domain direction ADesign spec incl. final Make Up Sheet AKnowledge base updated
AGPAs signed
AA PPC PV PE
Assignment Project Product Process Verification Mass Volume
Preparation Confirmation Implementation Initial Production Ramp-up
Assignment Agreed Product Validated Project End
AAssignment Agreed AProduct verified and validated ATrial-run done AOpen waivers
AVPH incl. RtB approved (Maturity grid) ATools & components solved
AcCustomer Requirement AParts list at Maturity Stage 3 released AMass production
Spec.incl. VOC APre-commercial samples AHand-over of responsibility released
approved ASupplier contract compliance to EMS/CMS supplier
ASupplier Risk verified

Assessment 2
Source: Philips, 2008
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PCPexamples: Philips Engineering Solutions 2023

Design, develop, deliver your innovation

Product

Concept Advanced development Industrialization Lifecycle
development development & prototyping management
Requirements Proof of concept Design & prototype Transfer to Into the market
definition creation (FUMO) realization manufacturing

Concept creation

» Value proposition development
Business ‘ » Minimum viable product

» Business modeling & quality management system support

3 » Proof of concept, mock-ups, prototyping, small series
Technology » Hardware, software and connectivity
‘ » Manufacturing architecture & engineering

Healthﬁme

» Supplier quality assessment

09 m » Industrialization and scalability
Supply Q’; pm.,;;;;,.\._ » Supply chain design, hardware & digital

Source: Philips, 2023
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PCPexamples: Assembleon PCP 2008 (1/2)

Time / phases

Project Management
System test and Release

Development & Systems Engineering
Outsourcing / Purchasing

Customer Support

Supply Chain

Product Management & Marketing

Advanced Development

Configuration Management & Change Control

uolneziuebiio uiyum juswuedaq

Source:Assembléon 2008
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PCPexamples: Assembleon PCP 2008 (2/2)
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Source:Assembléon 2008




PCP ASML:System decomposition from Electronics perspective

Source: ASML, 201C
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