
PULZ Project Management & Leadership Development B.V.

PRINCE2

1

V1.0



PULZ Project Management & Leadership Development B.V.

PRINCE2 principles

The seven PRINCE2 principles are: 

• continued business justification

• learn from experience

• defined roles and responsibilities

• manage by stages

• manage by exception

• focus on products

• tailor to suit the project. 

To be following PRINCE2, these principles must be adopted when managing a project. 

Minimum requirements set out in the themes and processes chapters must also be satisfied. 

These minimum requirements describe what has to be done, rather than how it is done.
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Source: Axelos, 2017
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PRINCE2 principles: management by exception (MBE)
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Management by exception ("no news is good news") is the 

starting point in PRINCE2:

• To make efficient and effective use of management attention, 

responsibilities are delegated with the corresponding leeway. 

• Only when the tolerances are in danger of being exceeded at a 

certain level is the higher level of management called in. 

• Implementing management by exception ensures efficient use of 

senior management's time. 

• The time investment for senior management is reduced without 

removing their control by ensuring that decisions are made at the 

right level in the organisation.
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PRINCE2 processes
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Source: Axelos, 2017
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PRINCE2 process model
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Source: Axelos, 2017
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PRINCE2 activity example
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You can see that PRINCE2 describes the

process steps with military precision.

This creates a risk of micromanagement 

(which is precisely what PRINCE2 does 

not aim for at all → management by

exception). The challenge lies in 

balancing "what do you prescribe as a 

process" and "what do you convey in 

behavior change". Just diagram out all 

that you do when you drive a car. Even 

an experienced driver would get dizzy 

from the process description.
Source: Axelos, 2017
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PRINCE2 : in addition to detail also depth

7

For people who are already familiar with 

project management, this mode of 

depth makes PRINCE2 quite valuable for 

inspiration! 

Source: Axelos, 2017
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Nothing from this publication may be reproduced, recorded in an automated database or

published on or via any medium, either electronically, mechanically, through photocopying

or any other method, without prior written permission from the author.

This publication was produced with the utmost care and attention. Nevertheless, the text

may contain errors. PULZ Project Management & Leadership Development B.V. and the

author are not liable for any errors and/or inaccuracies in this text.
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