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Graphical overview of the project status
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Source: Wessels, 2002
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Cumulative weekly overview of planned and realized tasks

Source: Wessels, 2002
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Cumulative weekly overview of planned and realized tasks

Source: Wessels, 2002
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Scrum burndown report with sprint backlog and available hours

Source: Wessels, 2002

0

5

10

15

20

25

30

35

40

0

50

100

150

200

250

300

350

400

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20

C
o

m
p

le
te

d
 a

n
d

 r
e
m

a
in

in
g

 t
a
s
k
s

R
e
m

a
in

in
g

 e
ff

o
r
t 

 (
h

o
u

r
s
)

Workday sprint (4 weeks)

Sprint burndown chart

Completed tasks

Remaining hours

Ideal burndown

Remaining tasks

(sprint backlog)

Reporting

moment



PULZ Project Management & Leadership Development B.V.

Scrum sprint progress
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Source: Wessels, 2002
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The progress of a test process presented as a countdown process
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Source: Wessels, 2002
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Source: Wessels, 2002
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Monthly report on the project expenses versus the expected costs
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Source: Wessels, 2002
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Status issues using the 8D methodology
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8D item Name Description Responsible Current state Next action

Item 1 [name] [Description] [name] D4 - ROOTCAUSE [Action description]

Item 2 [name] [Description] [name] D6 - IMPLEMENTED [Action description]

Item 3 [name] [Description] [name] D2 - DESCRIPTION [Action description]

Item 4 [name] [Description] [name] D1 - TEAM [Action description]

Item 5 [name] [Description] [name] D4 - ROOTCAUSE [Action description]

Item 6 [name] [Description] [name] D5 - SOLUTION KNOWN [Action description]

Item 7 [name] [Description] [name] D5 - SOLUTION KNOWN [Action description]

Item 8 [name] [Description] [name] D3 - CONTAINMENT [Action description]

Item 9 [name] [Description] [name] D7 - NO RECURRENCE [Action description]

Item 10 [name] [Description] [name] D8 - CONGRATULATE [Action description]

Item … [name] [Description] [name] D3 - CONTAINMENT [Action description]

1D 2D 3D 4D 5D 6D 7D 8D

Source: PULZ, 2022
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Reporting and prioritizing when resolving problems with the maturity grid
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Severe 
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Total

1D - 2D

No temporary solution 2 1 1 4

3D

Cause unknown 1 1 1 2 5

4D

Solution unknown 1 2 3

5D

Solution not yet 
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1 1 1 2 5

6D

Re-occurrence of the

problem still possible

2 2 4

Total 2 6 5 5 3 21
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Nothing from this publication may be reproduced, recorded in an automated database or

published on or via any medium, either electronically, mechanically, through photocopying

or any other method, without prior written permission from the author.

This publication was produced with the utmost care and attention. Nevertheless, the text

may contain errors. PULZ Project Management & Leadership Development B.V. and the

author are not liable for any errors and/or inaccuracies in this text.

www.roelwessels.nl
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