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ÅCharacteristics of Scrum

ÅTeam and organization

ÅProduct backlog 

ÅSprint planning

ÅSprint execution

ÅReporting tools and metrics

ÅMultiple (multidisciplinary) teams
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Traditional versus Scrum
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ÅDeliver in sprints with fixed duration (timebox).

ÅSprint finished: present results to end user in demo.

ÅTime, money and quality fixed, functionality negotiable.

ÅFunctionality prioritized on product backlog.
ÅNo changes in current sprint, changes OK for future sprints (flexibility ҭ efficiency).

ÅCross-functional fixed (full -time) self-organizing Scrum team.

ÅDaily stand-up meeting (daily Scrum) for planning and coordination .

Scrum board (sprint status)
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Essentials of Scrum
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Deliver value earlier:

earlier feedback and 

business revenue

(80/20 Pareto Principle, MVP).

Instead of doing 

everything a little bit, 

doing some of it 

completely.

Step by step (per sprint) 

learning and adapting.

Source: PULZ, 2022
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Minimum Viable Product (MVP)

The MVP, or Minimum Viable Product , is the simplest 

version of your product that allows you to provide value 

to the user. Building a simple but well-functioning 

version of your final product ensures that you can gain 

experience in the outside world as early as possible, serve 

the customer sooner (and also have them gain 

experience) and start making money already. 

The MVP is based on the Pareto principle , or the 80/20 

rule . The Pareto principle states, that 20% of the effort 

creates 80% of the results. By applying this to subsequent 

releases or projects, you create much more value, than if 

you wait to launch until your product has all the 

functionalities. 
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Source: PULZ, 2022
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Managing capacity differently with Scrum
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Each sprint has a fixed capacity

Using Scrum differently

dealing with capacity

Instead of seeking capacity per activity and 

setting up agreements separately:

doing the maximum with an available

fixed team in a fixed period of time. 

Bring the work to the team, 

rather than the other way around.

Source: PULZ, 2022



PULZ Project Management & LeadershipDevelopment B.V.

Scrum team and organisation
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Perhapsa useful and illustrative description of a Scrum team is the way a kitchen team 

works in a restaurant. There are multiple customers and multiple waiters and waitresses, 

the various orders come in order on a single order board (product backlog). The self-

organizing kitchen team organizes its own work as efficiently as possible, while being 

shielded from the customers.

Source: PULZ, 2022


